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Quick recap
The Land Use Committee meeting covered several topics, including updates on building maintenance, the process for offering county-owned lots to DCAM and then Edgartown, and the future use of the New York Avenue property. Martina reported on an issue with heat pumps at the Center for Living and discussed the need for Historic Commission approval for roof work at the courthouse. The committee decided to move forward with sending a formal letter to Edgartown regarding the lots, with Randy and Martina collaborating on the language. For the New York Avenue property, the committee discussed whether to include affordable housing as a potential use in a future RFP, with differing opinions on the complexity and implications of such a decision. The committee also discussed enforcement issues at county beaches, with Randy proposing clearer web communication and a meeting with local law enforcement to address the lack of enforcement. Doug planned to discuss these beach issues with Thomas Moakley. The conversation ended with plans to schedule further discussions on the New York Avenue lease at a future county commission meeting.
Next steps
Doug
· Attend the meeting with Thomas Moakley later in the month to discuss beach enforcement issues.
Martina
· Seek approval from the Historic Commission regarding the metal roof work on the courthouse, and report back to the committee once a decision is made.
· Send a letter to the Town of Edgartown regarding the Katama lots, with language to be worked out jointly with randalmilch, requesting a response within 30 days regarding their interest in acquiring the lots.
· Request to be put on the agenda for the next monthly law enforcement (LEOs) meeting to discuss beach enforcement issues, and inform Tristan and Doug of the date.
Suzanne
· Provide Doug with the summary and minutes from this land use meeting.
Tristan
· Request Christine to put a discussion about the New York Avenue lease on the agenda for the October 21st county commissioners meeting.
· Schedule the next land use committee meeting for October 27th at 4 p.m.
Collaboration
· Martina and randalmilch: Set up a meeting with the Town of Edgartown to discuss the Katama lots if they respond positively to the letter, without needing a prior land use committee meeting.
Summary
Courthouse Roof and Lot Purchase
The team discussed two main topics: a courthouse roof repair and lot purchase matters. Regarding the courthouse metal roof repair estimated at $46,000-48,000, they decided to seek approval from the Historic Commission before proceeding further. Martina reported that DCAM had not responded to their July 29th letter about lot purchase, indicating the 30-day response period had passed, and they agreed to now proceed with sending information to Edgartown as the next step in the process.
Property Acquisition Letter Discussion
The group discussed sending a letter to Edgertown regarding property acquisition, agreeing to give them 30 days to respond rather than 90 days. Randy and Martina will work together to refine the letter language, ensuring it states that the state was offered the property but declined to respond. The letter will mention following proper procedures and will ask Edgertown to indicate any interest in discussing the purchase within the 30-day timeframe.
New York Avenue RFP Discussion
The commission discussed putting out a new request for proposals (RFP) for the New York Avenue lease, with Doug proposing to broaden the possibilities to include affordable housing in addition to agricultural use. Randy expressed concerns about the county being burdened with long-term property ownership and lacking competence in affordable housing matters. The discussion revealed mixed opinions among commissioners about pursuing affordable housing on the property, with some supporting the idea while others had reservations about the long-term implications. The conversation ended with the need to consider whether to bring the decision to the full county commission and potentially go into executive session for further discussion.
New York Avenue Property Plans
The group discussed plans for a New York Avenue property lease and RFP process, deciding to add a discussion about the property's usage to the October 21st county commission meeting agenda. They agreed to meet again on October 27th at 4 p.m. to follow up after the commission meeting. The group also addressed beach enforcement issues, with Randy proposing to clarify web pages and attend a law enforcement meeting to discuss enforcement challenges, while Doug offered to meet with Thomas Moakley to explore potential solutions.

