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Quick recap
The Dukes County Program Advisory Committee met to review the Health and Human Services programs, including healthcare access and public benefits access. Sarah and Rosie presented detailed statistics showing they assisted 4,253 individuals with healthcare access and 781 individuals with public benefits in fiscal year 2026, exceeding previous projections. The presentation covered their emergency financial assistance fund, Vineyard Smiles dental program serving 206 adults, and the impact of federal changes under OB3 legislation that will likely increase demand for their services. The committee discussed challenges in getting Edgartown to participate in the advisory board, with Jay planning to send a formal letter and potentially request a presentation to the full board. The conversation ended with plans to review all regional program budgets on October 29th, including health and human services, veterans services, and four other programs to be presented the following week.
Next steps
Jay
· Finalize and send the corrected letter on official Dukes County letterhead to the Edgartown Board of Selectmen and James Haggerty, outlining the request for Edgartown to join the PAC.
Martina
· Arrange for George Pimentel (Veterans Services Director) to present the Veterans budget to the PAC, ideally before the County Commissioners' approval.
· Provide all regional program budgets to the PAC at least a week before the October 29th meeting.
· Work towards designating the Dukes County Emergency Management Association as the governing body for the strategic plan, to then create a job description and budget for the Emergency Management Coordinator position.
Rocy
· Create a Dukes County letterhead for the PAC to use for formal correspondence.
· Send the presentation slides from the Health and Human Services review to Russel and Vicky.
· Pull together relevant slides/statistics to include in the outreach to Edgartown.
· Volunteer as a driver for the upcoming VTA shuttle program for Harbor Homes.
Collaboration
· PAC: Schedule and hold a meeting on October 29th at 10 a.m. to review all fiscal year 28 regional program budgets.
· Rosie and Sarah: Prepare for the increased demand during the upcoming Medicare and Health Connector open enrollment periods (fall through January 23rd).
Summary
Committee Meeting Format Updates
The meeting began with logistical discussions about attendance and setup, noting that several committee members were absent or joining remotely. The group discussed the new format of the committee meetings and expressed hope for less formal reviews this year. They welcomed a new incoming director for Health and Human Services and acknowledged the progress made in recent meetings, including cross-pollination of ideas between different island committees. The conversation ended with technical adjustments to ensure better screen sharing for remote participants.
Edgartown Board Recruitment Strategy
The meeting began with introductions and technical setup for a hybrid meeting. The committee approved minutes from the July 2nd meeting with a roll call vote. Jay provided an update on efforts to recruit an Edgartown representative to the board, explaining his recent meeting with the Edgartown Board of Selectmen where he faced resistance from James Haggerty, who characterized previous approaches as elitist. Jay outlined a strategy to formalize the recruitment effort with proper letterhead stationery and potentially request an audience before the full Edgartown board to present the board's importance and agenda.
Healthcare Access Program Review
The meeting focused on reviewing healthcare access and public benefits programs in Dukes County. Sarah and Rosie presented on behalf of Dukes County Health and Human Services, highlighting their work as Massachusetts Health Connector Navigators and their assistance with Medicare applications. They reported helping 4,253 individuals access affordable insurance programs and assisting 680 seniors with Medicare applications in fiscal year 2026, providing a total of 7,100 services related to health insurance coverage.
Health and Human Services Programs
The meeting discussed the Health and Human Services programs, focusing on healthcare access and public benefits access. Rosie explained that the number of individuals helped exceeded projections due to factoring in senior assistance and changes in federal guidelines. The Public Benefits Access program, led by caseworker Wendy Maceda, assists with various applications including unemployment benefits, SNAP, housing assistance, and fuel assistance. The program has submitted 517 applications and provided 781 instances of assistance to access food, housing, and utility help.
Dukes County Health Services Programs
The meeting discussed various health and human services programs offered by Dukes County Health Council. The council operates an emergency assistance fund that provides financial help for prescriptions, medical supplies, and food assistance, with funding coming from the Elizabeth and Peter Tower Foundation and other donors. They also run Vineyard Smiles, a dental program serving low-income adults and children, which provided services to 206 adults this year despite weather challenges. The discussion covered upcoming federal changes under OB-3 legislation that will impact Medicaid eligibility and require more documentation, potentially leading to increased demand for their services. The council has cross-trained staff members to handle both Health Connector and Medicare systems, and they partner with Harbor Homes on outreach efforts to assist unhoused individuals.
Health and Human Services Program Review
The meeting focused on reviewing the Health and Human Services program, including client statistics, staffing, and budget considerations. The discussion highlighted increased service demand due to population aging and immigration changes, with staff serving 4.5 full-time equivalent positions across health access and public benefits. The group agreed to schedule a budget review meeting for October 29th at 10 AM to discuss fiscal year 28 budgets for all regional programs, with final budget approvals needed by October 21st. Additional topics included potential warrant articles for an emergency management coordinator position and the Find Help platform pilot program, along with efforts to engage Edgartown in participating more actively in the regional program.

