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Meeting Minutes
July 1, 2026
1:00 PM
Hybrid Meeting

Members present: Bob Malecki (Oak Bluffs), Vicki Divoll (Chilmark), Russel Hartenstine (Tisbury), Greg Orcutt (West Tisbury), Jay McCloud (Aquinnah), Martina Thornton (Dukes County)

Others: Doug Ruskin, Kate Putnam (County Commissioners), Juliet Mulinare (County Treasurer)

Martina started the meeting at 1:08pm
All members introduced themselves. Martina asked for a vote to elect chair and vice-chair. 
 
Vicki /Greg moved to appoint Bob Malecki as Chair. So voted. All in favor, motion carries.
Jay/Greg moved to appoint Vicki Divoll as Vice-chair. So voted. All in favor, motion carries. 

Review of responsibilities of the Committee 

Martina read Section 2. Of the Inter-Municipal Agreement that states how the PAC is created and what the responsibilities are. Currently the services that are provided under the agreement and that the PAC will oversee are:
Dukes County Health and Human Services, which is a county department and comprises of Health Care Access and Public Benefits Access. The rest of the services are provided by four non-profit organizations, and the County contracts for these services on behalf of the towns: 
· CORE (Counseling, Outreach and Referral for Elders) provided by MV Community Services
· Homelessness Prevention provided by Harbor Homes MV
· Healthy Aging MV 
· MV Center for Living 

The group discussed their role in reviewing financial status, including municipal funding and grant funding, and making recommendations to the County Advisory Board. They decided that they would like to hold the next meeting in September and meet with the program directors to discuss their programs, budgets, and anticipated changes for the upcoming fiscal year, prior to submitting their budget requests. The FY28 budgets will be due mid-October, and CAB approves their budgets in November.

The group also discussed sending a letter to Edgartown to invite them to join the committee, with the goal to send it by August 1st to allow time for select board consideration and appointment of a representative.

There was a request for FY26 annual reports from the service programs to the committee members before the next meeting.

Next meetings: September 10th at 1pm to review Dukes County Health and Human Services 
		  September 17th at 1pm to review the rest of the services

Greg/ Russell moved to adjourned. So voted. All in favor. Meeting adjourned 2:04pm

