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Quick recap
The meeting focused on emergency management coordination and regional planning updates among the island towns. Kevin discussed challenges with recording meetings and AI summaries, as well as difficulties in reaching Salvation Army and Red Cross for emergency support. Sakiko updated the group on grant-funded projects, including the Vineyard Way Climate Action Plan and MVP 2.0, and the ongoing search for a project coordinator. Alex and others discussed storm preparedness, generator inventories, and the need for better communication and resource planning. Martina shared progress on the island-wide strategic plan and the need for select board approvals, while also discussing the upcoming climate forum. The group touched on shelter operations training, food and water stockpiles, and the status of construction projects like the new fire station. Overall, the meeting covered a range of emergency preparedness topics, regional collaboration efforts, and updates on various initiatives impacting the island's resilience.
Next steps
Alex
· Scan and send out the Edgartown climate pamphlet to the group after the meeting.
· Work with town administrators to coordinate the regional emergency management strategic plan on the October select board agendas.
· Host a basic shelter operations training in Edgartown, coordinating with MEMA and other towns for potential participants.
Kevin
· Call Jeremy Bradshaw regarding Salvation Army involvement, after unsuccessful attempts to contact Brian Kennedy and the Hyannis office.
· Send the generator information from Manny to Alex.
· Return the hotspot device for now, and revisit the need if necessary, in the future.
· Follow up with the high school building committee for a face-to-face meeting to understand generator plans for potential regional shelter use.
Manny
· Provide Kevin with information on the town hall and community center generators in Chilmark.
Martina
· Resend the latest draft of the regional emergency management strategic plan to Alex.
· Attend the Tisbury Climate Committee forum on October 17th to present the emergency management strategic plan.
Sakiko
· Continue interviews for the MVP 2.0 coordinator position and explore backup plan if needed.
· Coordinate with Edgartown on the climate pamphlet to ensure consistent messaging for other towns.
Collaboration
· All Emergency Managers: Discuss and propose a fair funding formula for the regional coordinator position at the next meeting (October 14th).
Summary
Meeting Recording and AI Summaries
Kevin discussed the process of recording meetings and using AI to generate summaries, noting that the summaries can be hit or miss due to tangents in conversations. He mentioned that while meeting recordings are public, they are not automatically published online and would require discussion if someone requests access. Kevin also briefly mentioned his preference for working in a dark environment and confirmed sending a note to Alex regarding something from Foster.
NVC Grant and Transportation Updates
Sakiko reported receiving two large grants for NVC, including a two-year project for long-term planning of access between Finger Haven terminal and the hospital. Alex discussed traffic concerns around the triangle area and mentioned that Edgartown was included in a statewide transportation assessment. Sakiko updated the group on hiring challenges for an MVC 2.0 coordinator position, noting difficulty finding suitable candidates due to the part-time nature of the 10-month grant-funded role.
Storm Preparedness Process Discussion
The meeting began with technical difficulties regarding Manny's duplicate login, which Kevin eventually resolved. Alex discussed storm preparedness with John, expressing frustration with the lack of clear processes for completing IDAs and the decision not to pre-stage emergency supplies like water and MREs. John offered to provide a training on IDA completion but Alex declined, requesting instead a clear FAQ or step-by-step process for proper completion.
Storm Response Logistics Planning
Alex and Kevin discussed logistics for handling food and water distribution after storms, including the possibility of using the business park as a loop system near the VIP gate. Kevin reported challenges in reaching the Salvation Army for support, with no replies from multiple calls to both local offices, and expressed concerns about the Red Cross's effectiveness after they failed to complete their planned inventory and didn't follow up on replacing expired items. Kevin concluded that the organization may need to rely on its own resources rather than external partners like the Salvation Army and Red Cross.
Critical Infrastructure Planning Discussion
Kevin discussed the need for critical infrastructure planning, including identifying generators and backup systems for key locations like warming shelters and town halls. Alex suggested face-to-face meetings would be more effective than email for gathering this information, and mentioned ongoing generator maintenance issues in Niagara Town that are being addressed by aligning all vendors under one contract. Manny provided information about generators at the fire station and EMS building, and Kevin indicated he would share relevant information with Manny for further investigation. The conversation ended with plans to discuss the Climate Action Plan, also known as MVP 2.0, later in the agenda.
Climate Action Plan Initiatives Update
Sakiko discussed two ongoing initiatives: a V&A Way Climate Action Plan conversation on public safety scheduled for next month, and MVP 2.0, a State grant implementation phase seeking to hire a coordinator for five participating towns to build a community preparedness network. She reported having two interviews scheduled for the coordinator position and mentioned a backup plan to split tasks into multiple positions if needed. Martina inquired about a pamphlet created by Edgartown's climate group, and Sakiko confirmed they were aware of it and planned to coordinate with Edgartown to ensure consistent messaging across towns.
Climate Committee MVP Process Update
Alex reported on the Climate Committee's work on a flyer for the MVP 2.0 process, noting he made changes to make the content more general rather than specific to sheltering opportunities. The team discussed concerns about how the flyer would be received and whether it should be branded as coming from the Climate Committee versus the town. Martina updated the group on the Iowa wide strategic plan evolution, sharing that consultants added information about funding sources and cost estimates, and she confirmed that several towns including Aquinnah, Chilmark, Oak Bluffs, and Tisbury are planning to discuss the plan at their October select board meetings.
Regional Emergency Management Funding Formulas
The group discussed funding formulas for a regional emergency management program, with Alex sharing correspondence about timing coordination and exploring alternative approaches to the standard cost-sharing formula. Martina proposed that emergency managers collectively develop a fair funding formula by November, with select boards adopting the concept first and then emergency managers presenting their proposal to finance committees. The group agreed to discuss the position description, job responsibilities, and funding formula at the next emergency managers meeting, with Martina offering to present scenarios to the Programmatic Advisory Committee the following day.
Emergency Preparedness and Communications
The group discussed several topics related to emergency preparedness and communications. Alex mentioned waiting to schedule something on a specific Monday's agenda to get support from papers. Kevin reported no updates on the Coast Guard drill report, as both he and Steve were unable to access confidential information. The team debated the necessity of a dedicated internet hotspot for emergency operations, with Kevin suggesting returning the current device as it may not be needed. They also discussed potential locations for an EOC, including the sheriff's office, airport, and county building, with Martina noting that generators at these locations could provide power during emergencies.
Shelter Operations Training Planning
Alex proposed hosting another basic shelter operations training in Edgartown, targeting town employees who could volunteer during emergencies, with a capacity for up to 40 participants. The group discussed food and water resource challenges, with Manny noting their town currently has no stockpiles and Kevin mentioning outdated MREs in OB. Martina suggested developing a local feeding plan in collaboration with businesses and farms once a coordinator position is established.
Emergency Management and Construction Updates
The group discussed Martina's invitation to present the emergency management strategic plan at a climate forum on October 17th, with Sakiko noting that Nelson Wirt would not be available and they were exploring other panelists. The team agreed to schedule their next meeting for October 14th, with Martina suggesting this date would allow better preparation if town presentations are received. Alex provided an update on the new fire station construction, reporting significant progress with trusses up and insulated panels being installed, with a targeted completion date of April 22nd.

