

Dukes County Emergency Management Association
AGENDA – MONTHLY MEETING
Wednesday, September 16, 2026 - 10:30 AM
County of Dukes County Administration Building
9 Airport Road, Edgartown, MA  02359
Zoom Meeting
https://us06web.zoom.us/j/83470479159?pwd=3Q5vmamAIzAckXrau3tHMJC7I3RJsK.1
Meeting ID: 834 7047 9159			Passcode: 227969

I. Welcome – Chair Alex Schaeffer

II. Approval of Meeting Minutes – July 15, 2026 and August 19, 2026

III. Treasurer’s Report – Timothy Carroll

IV. Agency Report
a) Massachusetts Emergency Management Agency (MEMA) – John Viveiros
b) DCEMA Coordinator Report – Kevin Brennan

V. Old Business
a) 10 mins. – Update and Next Steps – Martha’s Vineyard Island-wide Emergency Management Strategic Plan (2027-2031) – M. Thornton
b) 5-mins. – USCG Drill After-Action Report Review-S. Foster
c) 10 Mins - MVP 2.0 – A. Schaeffer
d) 10 Mins. - Discuss MV Regional Emergency Planning Committee (REPC) of the Future.
e) 5 Mins - Follow up on coms/internet uplink when power is down – A. Schaeffer
f) 5 Mins – West Tisbury Tabletop Exercise Fall 2026 – J. Gadowski
g) 5 Mins – MVRHS Building Committee – Generator and Possible Regional Schelter-K. Brennan

VI. New Business
a) Scheduling another basic shelter operations class in the near future to help increase our pool of available volunteers. – A. Schaeffer
b) Discussing food and potable water resources following an extreme event. - A. Schaeffer

VII. Anything the Chair did not reasonably anticipate

VIII. Next Meeting: Wednesday, October 16, 2026-10:30AM - CODC Office

IX. Adjourn
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