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Quick recap
The Dukes County Commissioners held a meeting on September 2nd to discuss various agenda items including the approval of minutes, social media contracts, surplus furniture, and fiscal year carryovers. The commission approved a $425 monthly social media contract with Cape and Islands license plate funds and authorized the disposal of surplus chairs after offering them to nonprofits. They approved carryover expenses totaling $7,300 for Department 300 (compensation study and Katama lot survey) and $20,000 for Department 610 (county administration building deck improvements). The Finance Committee recommended spending $66,000 in remaining ARPA funds on administrative expenses related to managing the federal funds, with Martina and Juliet agreeing to provide detailed accounting of all administrative costs by November. The commission also discussed the need to restructure the Health Council's role in pursuing rural healthcare grants, with Don offering to help facilitate this transition. Martina reported progress on the island-wide emergency management plan, having secured final signatures from all emergency management directors and planned presentations to select boards, with potential hiring for a coordinating position starting in July 2027. The conversation ended with an announcement about the County Commissioners Association meeting being hosted at the MV Museum on September 25th and recognition of the passing of Tripp Barnes, a long-time island community member.
Next steps
Don
· Send his notes from the previous nominating committee discussion to Doug.
Doug
· Work with Don to draft revised nominating committee policy/procedure, share with Tristan and Randy, and bring it to the Commission for approval at the next meeting.
· Coordinate with Martina on a communications plan to support the island-wide emergency management plan when the timing is right.
Martina
· Offer the non-broken surplus chairs to nonprofits through the Nonprofit Collaborative first, then offer them for free on Facebook if no takers, and dispose of broken chairs at the dump.
· Prepare and present a detailed accounting report of ARPA administrative costs (including staff time, legal, etc.) to the Commissioners and CAB, with an updated report at the next meeting and a final report by November.
· Attend as many select board meetings as possible to present the island-wide emergency management plan, along with emergency managers, and work with towns to establish the coordinating committee and budget for the proposed coordinating position.
Suzanne
· Use Christine’s museum membership to book the MB Museum for the September 25th meeting and finalize the contract.
Collaboration
· Commissioners: Notify Martina ASAP whether they will attend the County Commissioners Association meeting on September 25th.
Summary
Dukes County Commissioners Meeting
The meeting of Dukes County Commissioners began with Christine calling the meeting to order on September 2nd, 2026. The commissioners approved the revised minutes from August 5th after a motion by Doug and second by Don. Due to Randy's absence, Doug reported that his agenda items would need to be deferred until a revised agenda could be developed with Martina. Martina then presented a social media contract from Cape and Islands license plate, noting that the finance committee recommended it be paid out of that fund, though the vote on approval was not completed due to technical issues with Martina's microphone.
Contract and Furniture Disposal Approval
The meeting focused on approving a contract and surplus furniture disposal. The board approved a contract with a monthly fee of $425 plus $35 per hour for additional needs, with Martina confirming satisfaction with the content. Regarding surplus chairs, Doug moved to declare chairs designated as surplus by Martina to be disposed of appropriately, with the option to offer non-broken chairs to nonprofits first before disposal. The board voted to approve both items, with all commissioners present voting in favor.
FY26 Carryover Approvals Meeting
The meeting focused on approving fiscal year 26 carryovers, with Juliet presenting two items for approval: a $378 advertising bill from Vineyard Healthcare Access and a $200 Packer bill for the courthouse. After some clarification about the nature of these requests, the group voted to approve the carryovers, with Tristan making the motion and Doug seconding it. The discussion clarified that these were FY26 bills being paid from FY26 funds, not FY27 bills as initially questioned.
FY27 Budget Carryover Approvals
The meeting focused on budget carryovers for fiscal year 27. Martina presented two carryover requests totaling $27,300: $7,000 for Department 300 (including $5,000 for a compensation study and $2,000 for a Katama lot survey) and $20,000 for Department 610 (capital improvements for a deck project). The committee approved these carryover amounts through a roll call vote. The meeting then moved to committee updates, though the transcript ended before details were discussed.
ARPA Funds and Administrative Planning
The Finance Committee recommended allocating the remaining $66,000 in ARPA funds to cover administrative expenses incurred by the county in managing the ARPA program, including staff time and legal costs. Martina agreed to provide a detailed accounting report of all administrative costs by November, breaking down expenses by year and category. The committee approved this motion unanimously. The group discussed the need to restructure the Health Council to better position it to pursue federal rural healthcare grants, with Don offering to help facilitate this effort. Martina reported that the island-wide emergency management plan has received final signatures from all emergency management directors and will now proceed to town select boards for approval, with potential hiring for a coordinating position starting in July 2027 if approved. The County Commissioners Association meeting will be held on September 25th at the MB Museum, and Kate's Kitchen Innovation Project has successfully obtained nonprofit status.

