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Quick recap
The Finance Committee meeting focused on allocating FY26 investment income and remaining ARPA funds. Juliet presented fund balances and explained the rules for reserve, capital, and stabilization funds, including CAB approval requirements. The committee recommended moving $45,876 from the general fund to the reserve fund, $78,250 of investment income to the capital fund, and leaving the remaining investment income unallocated pending clarification from auditors, with the intent to revisit the allocation during budget season. They also recommended using the remaining ARPA funds for revenue replacement to offset administrative costs related to ARPA, with Juliet expressing confidence in justifying the use. The committee briefly discussed a social media proposal, deciding to recommend approval and fund it from the Cape and Islands Fund. The conversation ended with a discussion about scheduling future committee meetings to allow more time for each agenda.
Next steps
Juliet
· Check with the auditors whether the investment income fund balance can be carried over year-to-year unallocated.
· Provide the Finance Committee with a spreadsheet of fund balances and proposed allocations prior to the next meeting.
· Work with Martina to create justification for using ARPA funds for revenue replacement/administrative expenses.
Randal
· Ensure future Finance Committee meetings are scheduled separately from Land Use Committee meetings, each with a full hour.
Collaboration
· Finance Committee: Revisit the allocation of remaining investment income during budget season in September.
· Finance Committee: Recommend to the full commission in September to approve the social media proposal, funded from the Cape and Islands Fund.
Summary
FY26 Investment Income Allocation Discussion
The meeting focused on discussing the allocation of FY26 investment income to stabilization and capital funds. Juliet presented the current balances, including approximately $69,800 in the general fund and $117,000 in the investment income fund. She noted uncertainty about whether unallocated funds could be stored or if they must be allocated to specific reserve funds. The discussion was cut off as Juliet was about to share details on the reserve fund balances.
Fund Allocation Discussion Meeting
The group discussed the allocation of $117,000 in leftover funds, with options to distribute them across the reserve fund, capital fund, and stabilization fund. Juliet explained that the stabilization fund can hold up to 10% of the total equalized valuation of the municipalities, which provides significant flexibility. The discussion clarified that CAB approval is required for allocations to the reserve fund (over $58,452) and capital fund (typically $100,000), while the stabilization fund requires a two-thirds vote of the CAB. Randal proposed allocating $58,452 to the reserve fund, topping up the capital fund to $100,000-110,000, and placing the remainder in the stabilization fund, pending CAB approval.
Funds Explanation and Clarifications
The group discussed the differences between the capital fund, reserve fund, and stabilization fund. Juliet explained that the capital fund is for capital improvements to buildings, the reserve fund can be tapped for unforeseen expenses throughout the year, and the stabilization fund is intended for stabilization purposes. Martina clarified that the reserve fund cannot exceed 10% of the assessment, and that the capital fund was originally funded at $150,000. Doug requested more information about the intended use of the stabilization fund, noting that while its purpose is clear in theory, there isn't a specific stated use like with other stabilization funds.
Fund Allocation Between Reserves
The group discussed how to allocate funds between the capital reserve fund and stabilization fund, with Martina explaining that the stabilization fund serves as a second reserve for unforeseen expenses beyond the $58,000 limit of the regular reserve fund. Randal proposed splitting the $117,000 between the two funds, while Doug advocated for maximizing the stabilization fund, and Juliet clarified that excess county budget money would be credited to the following year rather than returned to towns. Martina then proposed creating a separate stabilization endowment reserve fund specifically for regional programs to address cash flow needs, noting that Franklin County uses similar reserves for program continuity.
Reserve Fund Strategy Discussion
Randal suggested consulting with Juliet about whether a new reserve fund is needed or if investment funds can be carried over year-to-year. Juliet clarified that regional program funds are held separately and explained the current cash flow process, noting that town payments are due by August 31st and program distributions wait for those payments. Doug recommended using excess money to build a larger stabilization fund rather than creating separate reserve funds, arguing that the current $50K fund is insufficient for a $2 million budget and suggesting this approach at the County Advisory Board.
Fund Allocation Strategy Discussion
The group discussed adjusting various funds, with Doug proposing to bring the capital account to $150,000 and split the remaining investment income between the capital fund and stabilization fund. Randal suggested an alternative approach of leaving $23,941 in the general fund for next year's budget rather than moving it to the stabilization fund. The conversation ended with Doug's motion being seconded, which would allocate $78,250 to the capital fund and the remainder to stabilization, resulting in ending balances of $58,000 in reserves, $150,000 in capital, and $115,000 in stabilization.
Budget Fund Reallocation Discussion
The group discussed budget allocation and decided to move $45,876 from the general fund to reserve, while keeping $78,000 from investment income in a capital account. They agreed to leave the remaining amount in investment income temporarily, with the option to move it to stabilization if needed, and will revisit this decision during the budget season in September. The motion was approved by the committee with a formal vote.
ARPA Funds Allocation Discussion
The Finance Committee discussed how to allocate the remaining $60,000-66,000 in ARPA funds, with Martina explaining two options: increasing spending on existing wastewater and emergency management projects, or allocating the funds to revenue replacement for general administrative costs. After discussion about accounting requirements and justification needs, Doug moved to allocate the remaining ARPA funds to revenue replacement, which was seconded by Randal and approved by the committee with Juliet agreeing to provide necessary approvals and documentation. The committee noted this would effectively be a credit to the 2027 budget by offsetting operating expenses.
Finance Committee Budget and Procedures
The Finance Committee discussed approving social media accounts, with Doug moving to recommend the $4,250 annual budget be taken from the Cape and Islands Fund rather than the IT line. The committee agreed to separate future Finance and Land Use Committee meetings to allow proper time for discussions, with Finance meetings limited to one hour unless extraordinary circumstances require longer. The committee also decided to address warrant language issues in the next meeting due to time constraints.

