
Dukes County Advisory Board on Expenditures (CAB)
Meeting Minutes
June 26, 2025
1:00 PM
Hybrid meeting

County Advisory Board Members Present: Arthur Smadbeck – Edgartown, Skipper Manter – West Tisbury, Jeffrey Maida – Chilmark, Thomas Murphy- Aquinnah, Emma Green Beach- Oak Bluffs, John Cahill -Tisbury

Other County Officials Present: Martina Thornton, Juliet Mulinare, Christine Todd, Doug Ruskin, George Pimentel, Paulo DeOliveira

Others: Norm Wertwein (Finance Committee chair) 

Art Smadbeck called the meeting to order at 1:00 PM.

Approval of Minutes from 3-20-25 & 3-27-25

[bookmark: _Hlk195277253]Skipper/Art moved to approve the Minutes from 3-20-25 as presented, and 3-27-25 as amended by Skipper. Jeffrey – yes, Emma- abstaining, Tom – yes, John – yes, Skipper – yes, Art – yes. The motion carried.


1. FY2025 County Budget Year-end Transfers- detail spreadsheet on file
Dept. 3300 – Veterans Services Department 
George Pimental introduced himself and gave a brief bio and presentation of the Veterans Department. The hours were increased to 40 hours per week, and travel expenses are increasing due to his traveling off island for trainings. Skipper brought to the attention of the group that there have been votes in the past to not approve transfers after the costs have occurred. Art suggested that Martina and Skipper have that discussion offline. 
[bookmark: _Hlk201836449]John/Jeff move to approve the transfer of $1,800 to increase the travel budget line 010.52820.3300 and decrease the unspent health insurance line 010.51303.3300 by the same amount. Jeffrey – yes, Tom – yes, Emma- yes, John – yes, Skipper – no, Art – yes. The motion carried.
Fund 550 – Health Care Access 
Tom/Emma move to approve the transfer from line 550.51090.0000 Health Access Specialist to line 550.52390.0000 professional and technical services $5,000, and to line 550.51302.0000 retirement $3,006.22. So voted. Jeffrey – yes, Tom – yes, Emma- yes, John – yes, Skipper – no, Art – yes. The motion carried.

Fund 555 - Public Benefits Access 
$822 transfer from unspent retirement line to health insurance to cover the first month’s premium. 
John/Emma move to approve the transfer of $822 from the unspent retirement line 555.51302.0555 to the health insurance budget line 555.51303.0555. Jeffrey – yes, Emma- yes, Tom – yes, John – yes, Skipper – yes, Art – yes. The motion carried.
2. FY2026 County Budget Amendments- memo on file
Fund 555 - Public Benefits Access 

Need to create a new health insurance budget line and appropriate $10,584. This would be a transfer from the Health and Human Services Director line that is currently not needed. 
Skipper/Tom moves to approve creating a new budget line for health insurance and moving $10,584 from the Health and Human Services Director line. Jeffrey – yes, Tom – yes, Emma- yes, John – yes, Skipper – yes, Art – yes. The motion carried.

Fund 134 - Registry of Deeds
Increase professional services by $7000, covered by revenue from Registry of Deeds excise tax for storage of microfilm.
[bookmark: _Hlk201836773]Skipper/Tom moves to approve the increase of professional services by $7000. Jeffrey – yes, Emma- yes, Tom – yes, John – yes, Skipper – yes, Art – yes. The motion carried

Dept. 3300 – Veterans Services Department (Excel spreadsheet showing the changes on file)
To cover the increase in hours and pay rate increase after the probationary period.
Skipper/Emma moves to approve the Dept. 3300 amendment as presented. Jeffrey – yes, Emma- yes, John – yes, Tom – yes, Skipper – yes, Art – yes. The motion carried
Skipper questions why the veteran's position went to 40 hours and if this change should have been discussed with County Advisory Board before it was done.  

Dept. 300 - County Commissioners- (Excel spreadsheet showing the changes on file)
Increase to cover the county manager's salary. 
Tom/Jeff move to approve the amendment as presented. Jeffrey – yes, Tom – yes, Emma- yes, John – yes, Skipper – no, Art – yes. The motion carried

Skipper questioned the increase from FY25 and FY26. Christine agreed, but feels that it is a correction that needed to be made. Skipper asked for the % increase, which is 28%. He feels it should be covered over 2 years and not all in FY26. John does not like the comparison to the town administrators’ salaries. He feels they have more employees and a larger budget to manage. John wanted to point out that the Registry of Deeds and courthouse are both in the negative. 

Skipper wants to sell the courthouse. Discussion followed on why the County should sell the courthouse and deal with the Registry of Deeds. Same comments and concerns were raised as in previous meetings. 

Doug suggested that the County Advisory Board join the commissioners to start the FY27 budget meetings. John would rather stick to the state timeline of the budget process. He stated updates can be sent to the County Advisory Board. He did not feel that attending additional meetings was necessary. Martina suggested the Finance Committee minutes, related to the budget, be sent to the County Advisory Board throughout the budget process.

Tom/Emma moved to adjourn the meeting at 1:57pm. So voted. 
Jeffrey – yes, Tom – yes, John – yes, Emma – yes, Skipper – yes, Art – yes. Motion carried.

Certified by: __________________________

T. George Davis, Clerk of Courts
