	Dukes County Health Council Minutes	
Thursday, October 20, 2022 7:30 – 9:00 AM
Members present: Leslie Clapp, Louise Clough, Cindy Doyle, Betsy Edge, Beth Folcarelli, Michael Joyce, Sarah Kuh, Lewis Laskaris, Bob Laskowski, Karen MacPhail, Paddy Moore, Lisa Nagy, Chantale Patterson, Susan Pratt, Kathleen Samways, Susan Sanford, Sheryl Taylor-Thompson, Martina Thornton, Christine Todd, Mary Jane Williams, Guests present: Cathy Wozniak, Sue Diverio, Marina Lent.
Call meeting to order / Approval of September 15 meeting minutes: Mary Jane Williams called the meeting to order at 7:30 AM. The September minutes were moved, seconded, and approved. 
MV Community Services Update – Beth Folcarelli started by describing the strategic plan which is in its second year and can be viewed at: https://issuu.com/mvcommunityservices/docs/mvcs_strategic_plan_fy22-fy24
The strategic plan was developed after a thorough assessment of the status if MVCS which began when Beth came on board in 2020. The strategic plan has six goals, the first focusing on service expansion especially for the Counseling Center. The second goal involves strategic partnerships and collaborations across the community. The third, fourth and fifth goals are internal looking.  Goal three relates to employee recruitment, retention and employee engagement. Quality practices is the focus of goal number four, and financial performance – becoming a viable operation is the focus of goal number five. Community Services needs to raise 1.5 to 2 million dollars every year. Goal number six is a capital campaign, with a goal $22,000,000 to expand the rest of the Community Services campus.
After outlining the strategic plan, Beth talked about the factors leading to organizational success, including a strong board and leadership team, and a quality management team now in its second year. There is a focus on developing future leaders of the organization, and on diversity, equity and inclusion. Routine strategy retreats are held at least quarterly. A guiding believe is “progress, not perfection.”
Strategic highlights and updates include: developing substance use disorder services and supports: opened the department of diversity, equity, and inclusion in July; a model for social, emotional, and behavioral health for children and their families in conjunction with the public schools; and, opened the Island Counseling Center Clinical Residency Program for master’s prepared clinicians seeking and obtaining clinical licensure.
Other operational highlights include the work of CONNECT to end Violence, and the CEO “Friday Five” which comes out 3 or 4 times a month. If you are not receiving this put in a request to Phillipa Rollins, Executive Assistant at: prollins@mvcommunityservices.org Programming calendars are available at https//www.mvcommunityservices.org/get-involved/calendar. All programs are free to the public.
Beth’s presentation will be sent out to DCHC members after the meeting and is considered part of the meeting minutes. 
Marina Lent asked how Community Services reaches out to other providers to supplement their services and also how do we bring in young Brazilians who could have an affinity for work in the health care field, as Brazilians are underrepresented in that area. Beth responded that Community Services partners with many community organizations and providers, including Elder Services, the COAs, the hospital, and primary care providers. In terms of building bridges to underrepresented populations, the diversity, equity and inclusion effort works on this and the approaches are specific for the different service lines.
Bob Laskowski asked if the data from the assessment carried out could be included in the data base the Council’s Health Information Committee is developing. Beth said they have implemented new software that will eventually be able to show who they serve and the demographics of that population. In addition, every strategic initiative has outcomes that will be measured and can be shared as data is available. Christine Todd thanked Beth for all the work she’s doing then asked what the wait is now for someone trying to get an appointment to see a therapist. Beth said that things are going very well. The wait list has historically ranged from about 60 to 85. The Clinical Residency program will help, and they now have full time clinician and twenty hours a week of child and adolescent psychiatry. They have a full roster of psychiatric clinicians, and the wait time now is about 2 to 3 weeks. Christine also asked about Community Services involvement with the homeless situation. Beth said that last year they went to the school committee and the land use committee to get permission to use Building A – the former early childhood center – for a winter shelter and hope to get the necessary clearances to offer it again this winter, working with Harbor Homes.
Dementia Friendly Community Designation – Leslie Clapp started by thanking Cindy Doyle and Healthy Aging have been a very strong partner in this effort. Dementia Friendly America was a national effort started in 2015. In Dementia Friendly Massachusetts over 150 communities have been designated as Dementia Friendly. Communities must and a plan and sign a pledge that they are committed to providing spaces and a safe community for people living with dementia and their caregivers. At the Center for Living a primary focus is providing services and supports for persons with dementia and their families. Since Healthy Aging was working on being and Age Friendly community the decision was made for the whole Island to become Age and Dementia friendly. In June, Leslie and Cindy Trish (HAMV) went to all the towns to talk about this, and all the towns have signed on to support this pledge. The Center for Living has a supportive day program – 80% of the participants have some cognitive deficits or long-term dementia.  All the staff are trained, and there is a robust caregiver support group which meets on Zoom.  Many of the caregivers live in other states, although their family member lives here, and there are also caregivers on the Island whose family member with dementia lives in another state. Habilitation Therapy – Leslie calls it Dementia Approach – it’s a lot of support for caregivers. She hopes to representatives of the Massachusetts Councils on Aging and AARP come to the Vineyard in November or December to do an official presentation of our designation. A big part of being a dementia friendly community is training community organizations and individuals about how to identify, recognize and provide support to people living with dementia. Trainings have already been done at the libraries, the Councils on Aging, Healthy Aging, Center for Living staff, VTA staff and all the police departments. Leslie said that anyone on the Council who wants the training for their staff, she will be happy to arrange that, and a shorter version of the training will be provided at the November Council meeting by Mary Holmes of her staff. Christine suggested that Leslie reach out the Business Associations in the three down-Island towns, as they are face-to-face with people with dementia. Bob commented on a medical perspective – dementia is a public health issue. Almost 25% of people over 80 have dementia and about a third of those in their nineties. Cindy thanked Leslie for the work she was doing and for the partnership with Health Aging. Mike Joyce said that as someone who has seen the benefits of the caregiving group it is unbelievable how it has really helped families. Christine talked about the stigma of dementia and thought people were not reaching out for help because of it. Leslie said that the purpose of the training is to reach people in the community and just bring it to the forefront. Cindy talked about memory cafes at the libraries where the person with dementia participates in that while the caregiver meets separately with the other caregivers. People might be willing to go to the library for support, as the library is a familiar place. Leslie agreed that the libraries are a place that you can do a lot of destigmatizing.
Public Health Updates – Kathleen Samways and Marina Lent. Marina started by saying that there is a possibility of a surge of COVID this winter and routine making during flu season is a good idea in any case when you have clients who are going to be very vulnerable to a range of respiratory illnesses. People should also be aware of long COVID and try to help people get the support they need. Christine asked Marina how to get the word out about long COVID, and Marina responded that we need to do more outreach and communication – it’s difficult because a lot of people are not interested, thinking the COVID is over. There will be a COVID vaccine clinic on November 6.
Marina also mentioned the Lyme Disease vaccine trial, they are still looking for people to enroll in it, and are looking for racial, ethnic, and age diverse participants. Sign up will continue through November and early December. She also discussed the public nurse program, where a nurse will go into the home where someone isn’t already involved with the VNA for example, and you want a quick turnaround in having a nurse’s eyes on the situation. If you think someone should be checked by a nurse reach out to the health agent in that town.
Sarah Kuh said that if there are any outreach or public information messages that she could post on her website or social media, send them to her. Sarah asked whether the public health nurses could communicate with someone who does not speak English and Marina said that the nurses do not speak Portuguese, but she could see reaching out to the Community Ambassador Program for assistance. Kathleen Samways that when Lila or Lori, the public health nurses, need to visit someone who speaks Portuguese they will often take on of the interpreters from the clinic. If that isn’t available, they always have access to the language line.
Bob talked about the importance of getting the latest COVID vaccine, and said he’s heard that it’s hard to get it. Louise said that if you have a scheduled visit to a doctor at the hospital you will get both the COVID and flu vaccines. She said that she got a couple of weeks ago at a Walgreens in Fairhaven – the closer pharmacies in Falmouth, didn’t offer Moderna. Kathleen said the COVID bus will be on the Island on November 6 and will be doing the COVID boosters, and Island Health is looking to something the same day, at the same location, so that people could get flu vaccine then. And Kathleen pointed out that Betsy Edge had a comment in Chat that vaccine clinics are being held at Health Imperatives – call 508-693-1208 for information. And Island Health will be talking with the hospital about the bottleneck there. Sheryl Taylor said the flyer for the November 6 clinic should be out by the end of the week, and the Lyme disease vaccine people will have a booth at the event too.
Other Member Updates – 
· Bob said that Harbor Homes is applying for additional financial support and asked for a letter of support from the Council.  The Coordinating Committee reviewed the request and determined it was appropriate, and non-controversial, so has sent that letter of support. Louise said that the grant request was to purchase laundry equipment, so that people who are homeless will be able to wash their clothes and sheets.
· Christine said that last night the County Commissioners voted to appoint Marina Lent to the Council (she’s been participating as a guest). Christine also said that she’s been working with Martina, the County Manager, to up the Council’s budget.
· Mike said that he is stepping down from the Youth Task Force, and Teresa Manning will be attending the Council meetings on behalf of the Task Force. He also wanted to remind everyone that in 2004 the Health Council gave Cindy $1,500 to look at the issues of youth, and here we are in 2022 with two more years of granting from the State – that’s like fifteen years of federal and state grants and it all started with the Health Council giving $1,500 to Cindy.
· Sarah reminded people that open enrollment for Medicare will be from October 15 to December 7, and because of the increased numbers of people over 65, HealthCare Access is already booked, and cannot take more appointments to help people with their decision making. They will do what they can to accommodate people. There are not as many SHINE counselors in the Vineyard as there used to be. Edgartown and Up-Island Councils on Aging have them, Oak Bluffs and Tisbury do not.
· Paddy Moore wanted to acknowledge Cindy’s work and said we all owe her a great debt, and that it’s always a pleasure to work with her. And she said that the Rural Scholars are arriving on Sunday and our project is on in-home care, both health care and social supports, and envisioning how they can be integrated.  The hospital is supporting this. A number of people on the Council will be interviewed and Paddy thanked them in advance for their help.
· Cindy said that in 2004 when she asked for volunteers for the Youth Task Force, Mike Joyce immediately raised his hand and so did Sarah Kuh.  Paddy Moore was also there from the start. It wouldn’t have happened if it weren’t for the Council, an amazing group of volunteers. Christine also thanked everyone involved since the beginning of the Youth Task Force and went on to describe the Council as talking about issues in the community, identifying things that are of concern to us healthwise, and decide what are our priorities. It’s important to know that the County is ready and willing to get behind initiatives that we identify as needing financial support and recognition. The SUD Coalition and homelessness interventions are here through the County. She gave other examples that might need County support – long COVID, dementia – maybe we need PSAs on topics like these.
· Lisa Nagy said that she’s been speaking about long COVID, and nerve damage from the virus causing postural tachycardia, something she’s talked about before at Council meetings. She thinks there should be in-service on this. Louise told her that if she had a journal article about this, she could send it to her and it would be forwarded to Council members.

Meeting adjourned at 9:00
The next regular Health Council meeting will be held via zoom on November 17, at 7:30 am
Respectfully submitted, Louise Clough, secretary


1

