	Dukes County Health Council Minutes	
[bookmark: _GoBack]Thursday October 19, 2023 7:30 – 8:45 AM
Members present: Leslie Clapp, Louise Clough, Cindy Doyle, Betsy Edge, Sarah Kuh, Lewis Laskaris, Bob Laskowski, Marina Lent, Karen MacPhail, Lisa Nagy, Chantale Patterson, Dan Pesch, Susan Pratt, Kathleen Samways, Susan Sanford, Sheryl Taylor Thompson, Martina Thornton, Christine Todd, Cindy Trish, Jim Wolff. Guests present: Lisa Belcastro, Merrick Carreiro, Noli Taylor, Laura Silber
Call meeting to order / Approval of September 21 meeting minutes: Leslie Clapp called the meeting to order at 7:30 AM. The September minutes were moved, seconded, and approved.
Harbor Homes Winter Shelter and plans for a permanent shelter – Lisa Belcastro, Harbor Homes Winter Shelter Director
Lisa reported that the winter shelter is opening on November first at Community Services where there is space for twenty individuals. Last year there were 38 people registered, but since they don’t all come every night, the shelter never reached capacity. The shelter will be open until April twentieth. Guests check in between 6 and 7 PM, with the exception of guests who are working in the evening and can come in as late as 9 PM. A hot meal is served every night, with a combination of contracts with restaurants and volunteer efforts from four of the churches. Staff are studying for ServSafe certification and are being trained in CPR, first aid and Narcan use. There are 30 staff and there are always two people working overnight at the shelter. These staff cook a hot breakfast before the guests go out in the morning, and offer snacks and lunch food for those who want to take it.
Lisa said that the shelter got a grant from the State for the operation of the shelter which requires that guests sleep in cots, not on-air mattresses on the floor. This year they will have cots. While she’s very grateful for the space, it’s very tight: two room – one for the men to sleep in – this one has a bathroom – and a kitchen which also serves as the place for women to sleep. The women guests and the staff share the bathroom that is off the kitchen. Guest can go to the Red House for lunch five days a week. They’ve already received permission from the school board to open the shelter during the day if the temperature is below 28 degrees. Lisa has also requested that the shelter be open on Thanksgiving for the first time, and, as usual, on Christmas. She will be distributing a flyer advertising the shelter and it’s earlier than usual opening, and will send it to Louise to forward to all Council members.
Marina Lent asked about the profile of shelter guests, and Lisa responded by saying that last year they had 10 to 12 people every night and a few are seasonal workers who lose their seasonal housing don’t move back to wherever home is, so they use the shelter until their seasonal jobs and housing a available again. Last year there were more seniors, and quite a few MVRHS graduates -two had mental health issues and their families don’t want them living with them. A few guests have addiction issues, and the age range for all guests last year was 22 – 80.
Bob Laskowski asked about health needs of the guests. Lisa said when guests come for the first time they are asked if they have health care need and if they have health insurance. If they don’t have health insurance an attempt is made to connect them to Sarah Kuh at Vineyard Health Care Access. Those with health care needs are helped to connect with Island Health Care and other providers, and those with mental health needs are helped to connect to Community Services. Sarah Kuh commented that once she had worked in a shelter that was able to have specialists like podiatrists and ophthalmologists visit every month, giving access to care that the shelter guests needed but would never have been able to access. Lisa said they did that in the past – they had a foot doctor who saw guests at the Good Shepherd warming center, which had more space for privacy, and would like to institute something in the future – not providing the services directly at the shelter, but having specialists come and meet guests and set up appointments to be seen at the providers’ locations. There was one volunteer who offered to provide Reiki, and that has been taking place at St. Andrews twice a week on the days that shelter guests go there for showers and laundry – the shelter at Community Services has no showers. Sarah was also curious about how the shelter interfaced with the Harbor Homes caseworkers and homeless prevention caseworker. Lisa said the homeless prevention caseworker works tirelessly, but as everyone knows there is a housing crisis on the Island – as well as on the Cape and a lot of Massachusetts. And she said that there are well over 100 individuals who are homeless not counting those in the shelter. Merrick Carreiro talked about people who had lost their privileges at the shelter and then when there was an emergency situation organizations were scrambling to find a place to take them in, and she asked how many people had lost privileges – it seems to be a small number – and it would be nice to know ahead of an emergency what options there were for those individuals. Lisa said that last year there were two cases – on person was not registered at the shelter, but entered the high school illegally then came to the shelter and had to be turned away because the high school had a no trespassing order in him (the high school owns the land that the shelter is on, so high school rules have to be enforced by the shelter). The other individual, who had mental health issues, got into an altercation with another guest and called 911 himself. When the police arrived, they issued a no trespassing order (which was not requested by the shelter), so he no longer has access to the shelter. The police may be taking some into protective custody at the Dukes County House of Correction for a night.
Christine Todd asked Lisa to talk about the other issue – the one that came before the Oak Bluffs zoning board last night – finding a permanent year-round shelter. Lisa said that after looking for years for a permanent shelter she had found a perfect one on Hudson Avenue. It would not only be a winter shelter but could be used for victims of domestic violence – people in emergency situations, not long term. However, the neighbors formed an alliance that they were not going to allow a homeless shelter in their community. She’s had calls from people who don’t want sex offenders and pedophiles in their neighborhood – and she answered that they’ve never had either in the shelter. She said that she woke up this morning thinking that she needed to ask the Council for help, saying that we have to break the silence, we have to break the stigma about homelessness. She said that last night was NIMBY at its best. The Harbor Homes board will be meeting this morning to decide how to proceed. She is concerned that even though the building is perfect if they are able to move in the neighbors will never be welcoming and will always be looking for something bad to happen. She can’t emphasize enough that we need a shelter. Without a shelter we are just not doing our job in the community to help those people who need us most. Bob Laskowski asked Lisa if any of the neighbors had ever visited the shelter and met the guests.  She said “no” but they had all been invited to come and volunteer.  At last night’s hearing quite a few people stood up and said that they support Harbor Homes but not in my neighborhood. Letters will go out to all the neighbors asking them to write a check and to volunteer at the shelter. A complication is that the zoning board voted to refer the project to the MV Commission, which take a lot of time, and the seller might not be willing to extend the offer further.
Moving the Food Pantry and other issues related to Food Insecurity - Merrick Carreiro, Director, Food Equity Programs, Island Grown Initiative
Merrick said that she found it so disheartening to learn about the community’s rejection of the proposed new shelter location and said that the food pantry has had the opposite response from the community, with support from local businesses and neighbors. And she agrees that education is needed to break the stigma of homelessness.
The food pantry has been operating at the PA Club for three years. It’s a wonderful space for shopping clients, but it lacks storage space. When the opportunity came up to buy the building on Dukes County Avenue across from Tony’s, they had to have it. It’s a huge responsibility to have 4,200 people registered for these services and to always have your door open and food to provide. The project is before the MV Commission now and although the lease at the PA Club ends in January, they will be able to extend it for a while. At the new location the footprint will stay the same. A walk-in cooler and freezer will be added and there will be a very substantial warehouse, with room to store several weeks’ worth of food. Originally the pantry was receiving 8,000 pounds of food a week from the Greater Boston Food Bank, but that was recently cut to 4,000 pounds and no frozen foods. The frozen foods made up all the protein plus some frozen fruits and vegetables. Ongoing the pantry will get one extra truck a month and can add food on pallets which does not cut into the 4,000 pound weekly allotment. Every week she can order a pallet with one item that’s considered a staple, like black beans or rice. This will slowly back up the storage so in the unlikely event of a storm or another cut by the Greater Boston Food bank, there will be enough food to keep the pantry open.
There will be a new model for shopping. People will pre-order and their order will be waiting for them when they arrive, making it much faster than the current process where people walk around the pantry with a volunteer, choosing their items, leading to long delays. They will slowly roll out the new process using an app called SmartChoice for food pantries. It’s available in English, Portuguese, Spanish and other languages and will have pictures of all the food that can be ordered. Friday in-person shopping for seniors will be maintained.
Merrick asked her colleague, Noli Taylor, if she wanted to add anything and Noli said that she wanted to talk about funding. They had been receiving funds through the CARES act during the pandemic, that was channeled through the Martha’s Vineyard Community Foundation. They’d been getting roughly $75,000 a month but unfortunately this funding is sunsetting after the first quarter of 2024. IGI depends on philanthropy but may need to seek other funding through the towns or the county. Leslie Clapp asked what the financial need would be, and Noli said they could possibly cut down on the variety of food offered but not on the quality of food. They don’t want to skimp on food, but it becomes more difficult without a steady source of funding. Marina Lent said that the state wants to deal with inequities and is putting out a health equity survey and she will send the link to Louise to forward to Council members. She said that the state urgently needs responses from the population – in order to provide data to identify needs. There is money available to address some of the critical needs. Merrick agreed that we need to get our clients to participate in the survey and have a public campaign addressing its importance and its impact on future funding.
Recruiting New Members to the DCHC – Louise Clough
Louise said that new members are appointed by the County in February, and positions are advertised in early January. We expect to have at least 4 openings in 2024 and may have more if some of the members whose terms are expiring choose not to seek another term.
She said that there are a large number of members whose terms are expiring in 2024, and they will get an email from her, sometime in November, asking if they wish to be re-appointed. Responses are needed by the end of this year to know how many new members we can add.
She asked that Council members help in recruiting new members. We are looking for someone with skills / work in Substance Use Disorder; we could use a homeless prevention member; we could use another data expert; and since we haven’t had participation from the Tribe for several years, we would like to re-establish that connection. If any members have recommendations for new members in these categories, contact Louise. 
Public Health Update – Marina Lent
Louise asked Marina if COVID vaccines were available on the Island yet, and Marina said the hospitals are vaccinating a few people, when they come in for some other reason. She is working with the Department of Public Health to set up a public health clinic in November, but no date has been set.
She also wanted to report that public health agents have been developing social media public health information. Fernando Lana will be leading this project. They will also be collecting data which will be shared with the Council’s data and information committee.
Other Member Updates
Martina Thornton said the County would be advertising for a health inspector, so if anyone on the Council knows anyone the ad will be in next week’s paper. She also said that the County has a new caseworker for public benefits, so they are now fully staffed to provide fuel assistance and food stamps. Anyone with needs can contact the Public Benefits office for help. Leslie Clapp asked what was the role of the health inspector and Martina said the job description is pretty broad and includes restaurant inspections, food inspections, soil. She asked Marina Lent to elaborate. Marina said it’s all inspections that local health inspectors are doing including a huge amount of food inspections and a need to be able to do lead inspections, housing sanitation (which means unsafe living conditions). The County inspector would be working side by side with the local health agents and the town inspectors and is a resource for all the towns. Martina said that the inspector they hope to hire may not have all the certifications necessary but they will send that person to get the training that they need.
Meeting adjourned at 8:45 am

The next regular Health Council meeting will be held via zoom on November 16 at 7:30 am
Respectfully submitted, Louise Clough, secretary
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